LEWIS COUNTY PUBLIC NOTICE
REGULAR BOARD MEETING
of the
LEWIS PUBLIC TRANSPORTATION BENEFIT AREA
(LPTBA dba LEWIS COUNTY TRANSIT)

To be held at the Port of Chehalis conference room located at 321 Maurin Rd, Chehalis.

MEETING AGENDA— September 29th, 2026 @ 3:30 PM
Call to Order 3:30 PM
Board Attendance
A. Approval of the Meeting Agenda as presented.
B. Discussion Only ltems
1. Transit Development Plan Public Hearing
a. Public Comment
b. Recess Transit Development Plan Public Hearing
2. Call to the Public
3. Board Member Reports

4. Staff Reports — Discussion

a. Construction Update Joe
i. PoCH2
ii. Exit77
b. Fleet Update Tim P.

i. General Update
ii. Hydrogen Bus Service Bay

c. Operations Update Tim B.
i. August 2026 Ridership
ii. General Update
iii. Post Shake up report
iv. New Green and Lacey Routes

d. HR Update Makenzie
i. New Hire Updates



e. Executive Director Report Scott
i. General Update

f.  Finance Report Rebecca
i. Budgetv. Actual Review
ii. SAO Audit Report Finalized
iii. Grants Update
¢ Consolidated
¢ Dept. Of Ecology — REVIT
¢ Dept. Of Commerce

C. Review of Claims

a. Review financial warrants #33680-33763 including Capital and Operating expenditures
for August 1-31, 2026.

i. Capital Warrants S 525, 287.84
ii. Operating Warrants S 360, 241.86
iii. Operating ACH S 175, 281.63
iv. Payroll ACH S 235, 239.63
Total S 1, 296, 050.96
D. Action Items
1. Approval of Board Minutes Action

a. Adoption of minutes from August 28, 2026 Regular Board Meeting.

2. Acknowledgment of the Modification to the Distribution Line Easement document that will be added
as an addendum to the current Port of Chehalis lease agreement dated February 10, 2023.

3. Request approval to surplus Small & Attractive Items listed on FOR-104A dated September 29, 2026.
4. Approval of Lewis County Transit Public Comment Guidelines.

E. Executive Session
The Board will adjourn into Executive Session, Pursuant to RCW 42.30.110(i) for the purpose of
discussing with legal counsel matters relating to potential litigation and Pursuant to RCW 42.30.110(g)
for the purpose of evaluating the qualifications of an applicant for public employment. The session is

expected to last no more than 45 minutes.

F. Action Iltem Action
1. Discussion and action to approve employment contract.

Adjournment
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