P 4

LEWIS COUNTY

TRANSIT

To be held at the Port of Chehalis conference room located at 321 Maurin Rd, Chehalis.

MEETING AGENDA— August 25th, 2026 @ 3:30 PM

Call to Order 3:30 PM

Board Attendance

A. Approval of the Meeting Agenda as presented.

B. Discussion Only Iltems

1. Callto the Public — Public discussion on any item not listed on the agenda.

2. Board Member Reports

3. Staff Reports — Discussion

a.

Construction Update

PoC H2
Exit 77

Fleet Update

General Update
Hydrogen Bus Service Bay

Operations Update

July 2026 Ridership
General Update

iii. Shake Up

iv. Purposed changes to Green Route

HR Update

New Hire Updates

Executive Director Report

General Update
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f.  Finance Report Rebecca
i. Budget v. Actual Review
ii. SAO Audit Status
iii. Grants Update
e Green Transportation- Capital
e State Bus & Bus Facilities- Capital

C. Review of Claims

a. Review financial warrants #33589-33679 including Capital and Operating expenditures
for July 1-30, 2026.

i. Capital Warrants S 532, 603.96
ii. Operating Warrants S 403, 115.59
iii. Operating ACH S 215, 898.16
iv. Payroll ACH S 215, 768.59
v. Total S 1, 367,386.30
D. Action Items
1. Approval of Board Minutes Action

a. Adoption of minutes from July 28, 2026 Regular Board Meeting.
2. Approval of 2025 Annual Report and 2026-2031 Transit Development Plan.

Adjournment
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