
Lewis County Transit 
2026 Capital Budget

Budget Capital Expenditures 2025 2026 Adopted Difference % Change
Estimated Beginning Fund Balance 1,989,810$           450,000$                    986,578$              

Revenue 2025 2026 Proposed Difference % Change
Commerce Capital Grant 1,794,708$           -$                             (1,794,708)$         -100%
Commerce Carbon Decarbonization 2,750,000$           -$                             (2,750,000)$         -100%
Department of Ecology Grant  $           1,166,458  $                    844,076 (322,382)$             -28%
WSDOT Green Technologies - New Application* 733,400$              -$                             (733,400)$             -100%
WSDOT Green Technologies - Exit 68, Bus, Exit 77 637,908$              579,957$                    (57,951)$               -9%
WSDOT Paratransit/Special Needs Formula -$                       790,940$                    790,940$              0%
WSDOT Regional Mobility - New Application* 1,542,397$           -$                             (1,542,397)$         -100%
WSDOT Regional Mobility Grant 2023-2027 1,176,982$           -$                             (1,176,982)$         -100%
WSDOT State Bus & Bus Facilities - New Application* 10,849,000$         -$                             (10,849,000)$       -100%
WSDOT State Bus & Bus Facilities  $           1,773,516  $                    921,943 (851,573)$             -48%
WSDOT Transit Support Grant 231,284$              499,174$                    267,890$              116%
Transportation Alternatives (TA) 2023 -$                       194,625$                    194,625$              0%

Subtotal Grants 22,655,653$        3,830,716$                (18,824,937)$       -83%
Local Transit Sales Tax (Matching Funds) 372,000$              372,000$                    -$                      0%
Real Estate Sales 1,650,000$           -$                             (1,650,000)$         -100%
Interest 10,000$                 10,000$                      -$                      0%
Total Revenue 26,677,463$         4,662,716$                 (22,014,747)$       -83%

Expenditures 2025 2026 Proposed Difference % Change
Service Development

Bus Pullouts/ADA Improvements* 2,025,354$           525,000$                    (1,500,354)$         -74%
Electric Vehicle Chargers 272,000$              97,460$                      (174,540)$             -64%

Exit 77 e-Transit Station - Phase 1/2 705,624$              779,957$                    74,333$                11%
Exit 77 e-Transit Station - Phase 2* 965,643$              -$                             (965,643)$             -100%

Transit Stations* 500,000$              -$                             (500,000)$             -100%
Hydrogen Fueling Station 2,177,402$           -$                             (2,177,402)$         -100%

Hydrogen Tube Trailer 1,000,000$           -$                             (1,000,000)$         -100%
Hydrogen Class 8 Tractor Trailer 746,000$              -$                             (746,000)$             -100%

1MW Solar Array 1,254,000$           -$                             (1,254,000)$         -100%
Revenue Service Vehicles

Vehicle Annunciators & Monitors 144,000$              22,222$                      (121,778)$             -85%
Hydrogen Fuel-Cell Buses 4,413,682$           1,519,487$                 (2,894,195)$         -66%

Cutaway Buses 345,000$              -$                             (345,000)$             -100%
Light-Duty Vehicles/Vans* -$                       457,937$                    

Facility Improvements
Lewis County Transit Fleet & Operations Center* 10,000,000$         -$                             (10,000,000)$       -100%

Hydrogen Vehicle Service Bay -$                       369,867$                    
212 E Locust Street Shop Roof Repair -$                       80,000$                      

Non-Revenue Service Vehicles
Administrative Vehicle* -$                       -$                             

Shop Equipment
Bus Washing Facility & Automatic Washer 43,226$                 -$                             (43,226)$               -100%

Tire Balancer (Light-Duty) 10,000$                 -$                             (10,000)$               -100%
Boom Lift 25,000$                 35,000$                      10,000$                40%

Fleet Contingency 50,000$                 50,000$                      -$                      0%
Bond Payment 436,628$              174,651$                    (261,977)$             -60%
Total Expenses 25,113,558$         4,111,581$                 (21,001,978)$       -84%

Estimated Ending Fund Balance 1,563,904$           551,135$                    (135,009)$            -8%


