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To be held at the Port of Chehalis conference room located at 321 Maurin Rd, Chehalis.

MEETING AGENDA— July 28th, 2026 @ 3:30 PM

Call to Order 3:30 PM

Board Attendance

A. Approval of the Meeting Agenda as presented.

B. Discussion Only ltems

1. Callto the Public — Public discussion on any item not listed on the agenda.

2. Board Member Reports

3. Staff Reports — Discussion

a.

Construction Update
i. PoCH2
ii. Exit77

Fleet Update
i. Radio Process Change
ii. Bus Shelter at Market and 16™
iii. General Update

Operations Update
i. June 2026 Ridership
ii. General Update

HR Update
i. New Hire Updates

Executive Director Report

i. General Update
ii. Policy Changes

Finance Report
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i. Budget v. Actual Review

ii. SAO Audit Status

iii. Grants Update
e Green Transportation- Capital
e State Bus & Bus Facilities- Capital
¢ Consolidated-Operating

C. Review of Claims

a. Review financial warrants #33526-33588 including Capital and Operating expenditures
for June 1-30, 2026.

D. Action Items

i. Capital Warrants S 0.00
ii. Operating Warrants S 375, 638.36
iii. Operating ACH S 183, 541.21
iv. Payroll ACH S 210, 906.45
v. Total S 770, 086.02
1. Approval of Board Minutes Action

a. Adoption of minutes from June 30th, 2026 Regular Board Meeting.

2. Approval of second reading and adoption of POL 117
a. POL117:Title VI Plan

iv.

Updated LCT service information and the name of the assigned Title
VI Coordinator (Makenzie Wilson)

Removed specific references to sex, age, disability, income status,
or retaliation within complaint procedures as those are not
protected by Title VI.

Removed reference to Executive Orders 12898 and 13166 within
documents.

Added Title VI Notice to the Public and ADA Paratransit Application
to the list of documents required to be translated.

3. Approval of second reading and adoption of POL 205
a. POL 205: Paid Leave

Changing the Employee PTO Accrual Rate to be calculated from the
employee’s anniversary date of hire. The accrual rate for both
exempt (salaried) and represented (union) employees will remain as
provided in Policy 205 and the current Collective Bargaining
Agreement (CBA). Effected employees in calendar year 2026 will
have the rate calculation date changed to the anniversary date and
credit provided for all PTO accruals. All employees will have PTO
accrual rates calculated from their anniversary date with the change
to this policy.

4. Approval of second reading and adoption of POL 202
a. POL 202: Job Descriptions

This change is for Apprentice Mechanic and will be documented in
the CBA under an executed MOU with Teamsters Local #252

An apprentice who has previous automotive or heavy-duty repair,
maintenance, or other industry experience may request credit for



Adjournment

such experience. The apprentice must provide documentation
sufficient to verify prior employment, training, certifications, and
work experience.

The Employer shall review the documentation and may grant credit
for previous experience toward apprenticeship progression, wage
advancement, required training hours, or early completion of the
apprenticeship program. Credits shall be awarded based on
documented experience, demonstrated competency, and the
requirements of the apprenticeship program.

The determination of whether to grant credit, the amount of credit
awarded, the Apprentice's placement within the program, and any
eligibility for early completion shall be made by the Employer in a
fair, equitable, and nondiscriminatory manner and in accordance
with applicable apprenticeship standards and program
requirements.
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